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THE PREMISE

Al does not
replace
developers.
It replaces
undisciplined
development.
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THE EVOLUTION

Every era demanded
new discipline.

Agile Adaptability & collaboration

DevOps Automated delivery

Cloud-native Scalable architecture

Microservices Independent deployment

Al-Native Architectural maturity — We are here
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WHAT CHANGES

The cost of
understanding
software IS
collapsing.

— Legacy code analysis — automated
- Dependency mapping — automated
- Test generation — automated
— Documentation — automated

- Refactoring proposals — accelerated
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THE WARNING

Al amplifies
both strengths

and weaknesses.

Well-structured systems
1 Velocity & quality

Poorly structured systems
1 Drift & technical debt
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AI-NATIVE SOFTWARE ENGINEERING — 5 PILLARS

01  Architecture-First Design

02 Prompt as Code

03 Al-Augmented TDD

04 Al Observability

05 Human Oversight as a Structural Layer
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THE EVOLVING DEVELOPER

From implementation
to architecture.

FROM TO

— Manual implementation — System design

— Repetitive test writing - Intent specification
— Routine refactoring — Al orchestration

— Quality governance

Engineering moves up the value chain.
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GOVERNANCE

Al-native does
not mean

Al-uncontrolled.

It means
Al-accountable.

[1 Version-controlled Al workflows

| Defined validation layers

1 Transparent logging & audit trails

1 Architecture governance for Al
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THE STRATEGIC ADVANTAGE

Al IS not the
differentiator.

Engineering maturity
In the presence of Al Is.

— Faster legacy modernisation

- Lower long-term technical debt
— Clearer architectural boundaries
-~ Higher deployment confidence

— Teams that scale without scaling complexity
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CLOSING THOUGHT

The organisations that
thrive will not generate
the most code with Al.

They will design systems
that Al can reason about
safely and effectively.
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